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PROPOSAL/FUHWﬁQE FORMATIOH OF A PSYCHIATRIC

QEPARTMEEZ -
"

The following plan 1s sucgested to comnlynwﬁth & reco;nized need for sxpanding

4""

the services of the iledical De“artment £8 include a pSJCuiattiC sectlon.

J}“( # .—.&’
The proposed plan is deslggéﬁ to cover only immpé ate needs and ig structured
,.«'“ ,,‘.#”‘

with a view %o apnroval bn the Anerican Jourgwnf ueurology and Pagych.iatry. Such
-

anproval would add Dréstlge to the nronosed clinic and would be of great value in
recruitment of professional personnel.

# ilission of the Pgychistric Department

1. To augment the Hedical Department by providing a ngychiatric service.

f)  his would include consultation, educationzl and psychotherapeutic facilities,

;g i 2. To provide psychiatric consultation snd educational service to the Agency
£

J
ﬁ

&g a waole,

3. To perform research on subjects of nsychiatric and nsychological signifi-
“; cance to the total program of the Agency.
k! 4. To cooperate with other devartuents within the agency doing work of a
manﬁii?ilar nature.
h-....-s'/

Staff

—-.fhe staff should be well trained in their respective snecialties. It is
aesirable thet all senlor staf? members be dinlomates of the American Zoard of
lieurology and Psychiatry. “he list below gives the nminimum staff considered
capable of carrying out the mission of the Departient. The listing of the Sociazl
Service Workers may de consldered unnecessary in this type of set-upn. If, however,

sycuotherapy is a desirable function of the Department the service of trained

tg

Pgychiatric Social VWorkers would be necessary. The salaries offered for professional
services should be sufficiently high to compete with civilian institutions. It is
vrososed thet the staff be troined in groups so that o self conteined psychiatric

unit would be 1 mndiately available for 4ervice in the field.
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The following staff members are needed for efficient training and function:
/ﬂ’"&. One full time Senior Psychiatrist.
/ 2, One full time Senior Psychologist,
3. Two Junior Psychiatrists, with one to be added for each twenty treatment

CHaoes,

4. One Junior Pgychologist for each twn Junior Pgychiatrists.
pas &

5. One Pgyciiatric Social Vorker for each two Psrchiatrists.
6. One nurse.

7. One Statistician.

AT S S O TS

Secretary to the Senior Psychiatrist.

T et
[+]
.

9. Secretary to the Senior Pgvchologist,

10. Secretary to each two Junior Psycnistrists.

1l. Secretary to each two Junior Psychologists.

12. Laboratory assistant.

5
3
]
k4

% 13. Clerk,

¢ 14. Clerk.

m‘ﬁw«mwm
Senlor Pgychiatrigt

S
L4 - i . r M b L
1. Responsible for carrying out the liission of the Lenartment under the direction

of the Chief, Medical Stafr.

2. Respongible for trainlng and sdninistrative control of the members of his

Ee will be gulded in natters of psychiatric wolicy by a Guiding Connittee,

ich is composed of ~wee Senior Pgychiatric Consultant, C.1.S. = himself. ;

)

4. In all matters of policy dealin. with extra-devartmental affairs, the >
S¢gnior Psyciiiatrist shall not act except with permission of the C.K,S.
- P B .2
5@:§4chief psychiatrist *hove hod at least five years! experience in

psychiatry including two years in 2 clinic and experience in elinic administration

and community e@gaﬁ ion.
3 L

o
. o
G. He sﬁé%rﬁ be a member of the #nerican Board of Heurology and Psychiatry..
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Senior Pavchologsist

; ;J 1. Responsible to the Senior Pgychiatrist in carrying out the Mission of the
i
lepartment.
2. Direct the activities of the Junior Psycholoslsts in accordance with the

pblicy established by the Guiding Committee.

3. Initiate and carry on research under the direction of the Senior Psychiatrist.

4”/§upervise all psychologgczi work in the Department.
rﬁhﬁ%ﬁ. A chief psychologlst have had two full years of graduate work and five

ears of experience including additionel experience in a clinic with a psychiatrist

and a psychiatric soclal worker,

Junior Psychiatrists

[ 1., Assist Senior Psychiatrist in carrying out Hission of the Department.
2. YWork under the direction of the Senior Psychiatrist in aceordance with the
policy estsblished by the Wwuilding Committee.
3. A1l Junior Psyehiatrists will be rotated so that each will have an opportunity
to ghare equally in the clinical facilities.
/ 4. Junior Peychiatrists should have had (1) a general internship, (2) at 1éast

two years of residency in psychiatry based upon a planned program of education.

Junior Psychologists
1. Assist the Senior Psychologist in carrying out the Mission of the Department,
2. Psychologists should have hiad a year of graduate study in psycaology
equivalent to that leading to a master's dexree, including abnormal psychiology,
tests and measurements, statistics, educstional vsychology, remedial measures
for lesrning dGisabilities, vocational counseling and supervised out-patient training

of at least one year in a well organized clinic.
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Paychiatric Social ‘orkers

1. The Senior Socisl ¥orker is resonsible to the Senior Psgychiatrist in carry-
ing out the ilssion of the lepartment.

2. Direct the activities of tue Junior Social Workers in accordsnce with
the directives of thie Senior fsychiatrist.

3. A cnlef peychiatric social worker should have had three yesrs professional
experience, at least two being in a nsychiatric clinic employing a psychiatrist
‘2nd 2 psycheloglst,

4. Junior social workers should be graduates of an approved school of social
work with at least 800 hours of supervised fleld work experience in a psychiatric

SEENCY .

Clerical Yorkers

To be handled in accordance with current directives.

Consultetion Berviees

A staff of civilian consultants should be avallable to assist - in problem
cases and guide the policy of the c¢linic along sound scientific lines. These—-

~—eouauliants should De gaouweetr =ttt aw i,

Policy Committee

A committee ghould be formed by.the C.MiS, to assist the Senior Psychiatrist
in establishing clinic policy and to assist and direct ths research orogram. Ehis
committee should consist of the C.i.S., the Senior Psychlatric Consultant, the
Senior Psychiatrist and others selected by the C.M.S. This committee should meet
at least once a month regularly or on the call of the Senior Psychiatrist or C.M,S,

The decisions of this committee would be irrevocable by the Senior Psychiatrist.
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Payvchiatric Service

This type of service should include:

1. Screening of new personnel referred by the Medical Devnariment in
accordance with present practive. Complete screening of all personnel psychi-
atrically will not be possible in the early stiges of the progran.

2. Consultation service to the Medical VYepartment in the case of diagnostic
problenms,

3. Psychotherapy in cases designated by the Senior Psychiatrist as needing
such care. The estimetes of the need for t:is type of service have varied greatly.
‘herefore, no ewact estimate is available to indicate how great will be the need of
psychotherapy. A pgychiatrist can satisfactorily carry a therapsutic case load
of twenty patients.

The Justification for treatment is tnat because of the sensitive nature of
certain operations the personnel should be treated by psychilatrists who have been
cleared by the agency. The personnel reguired are designated in the table of

organization under the titles Diggnosig and Psychothersny.

Consultation Service U&QQ

This consultation service ghould be handled directly by the Senior Psychistrist
with the aid of his consulting staff. It is designed to provide aszistance in
personnel problems, personality nroblems, and in maklng available to department
heads psychiatric information which would be helpful to them in carrying out their

missionsg,.

Bducational Service

The purpose of this division of the Psychiatric clinic would be to educate

parsonnal in msychiatric concgpts valuable to them in carrylng out their wvarilous
’:\)/A";"Q\
2 > » - ~ ” 0] 3 : - -
missions. This division would make available to all training »rograms information

and instruction sultsable to thelr neads.
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Research Servicé) .

This Woula be a primsry function of the division and sharerd Do conscldered
under two headlings!
a) Ressarch in the current liter~ture for natters of interegt and imvnortance to
lie work of éﬁe aZency.
b) Basic resecrch into pertinent subjects with particular reference to
psychiatric and psychological aspects of tie sslection snd assessment of personnel

.

and those aspects of psychiatry of importance in intelligence work.,

Support Service

This service will be provided by teams of trained personnel who will be pre-

pared to render psychiatric support as its need is indicated 1y approplate

authority. GL£;4§@' QEW&;Ahy\Egﬁiggzwﬁ\
— —

General Policy

”~

Case Policy n

Bervices sﬁe&-i be varied and sdjusted &ccording to tle‘needs of the case.
Service skemdd be by appointnent.

In general one hour sheurd be allowed for each patient per vigit.

Therapeutic activities by the non-psychiatric staff sk ‘be delegated by

the Senior Psychiatrist at his discretion and under his supervision and psrsonal
responsibility. Yhe generally eccepted functions of the psycholozist and psychiatiic
social worker are carried as their professional responsibility.

Twenty trentnent cases avaraging one visit a week represent the maximan
& (] & ;

apacity per psychiatrist.

Recording : . W

The imnortant facts about a patient should be kept &n typed permanent record

in = locked file. +*his he the combined record of all staff menmbers on the

Casta
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Reports
a. The content of o revort should be adjusted to tke purposes of the é&enCy
reported to, and in keeping with ethical practice,
©. In general o report should contain:
1. 4 summary of the problem =s referred and accompanying data.
2. Additional and confirming data resulting from clinic work.
3. A dizgnosis in the form of n brief genstic reconstruction of the disorder.
4, The c¢lassification according to standard nomenclaturé.

5, Trentment given or reguired and recommendations and plans.

6. Prognosis and factors that will influence outcone.
[+

" KEducation L
Faucation showld be a part of the clinic function. Yhis nmay include:

1. General educstion rezulsted by policies deslgned to avoid waste of staff

time.
2. Professional education of related persons and departments through work

on cases and other means.

3. Training of psychiatrists, psyciiologists and psychiatric social vorkers

within the clinic itself,

e
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CHIEF, WMEDICAL STAFF
!

GUIDTRG COLMITTER

[
SENIOR PSYCHIATRIST

) e } T SEIIOR PSYCHOLOGIST )
e N S
T | — . —T
DIAGHOSTIC PSYCHOTHTRADY COISULTATION EDUCAT ION RESHEARCH 3 SUI?PQ;"‘E
1. Jr. Psychiatrist 1. Jr. Psychiatrist 1. Sr. Psychiatrist 1. Jr. Psychiatrist 1. J. Pesychiatrist 1. J.Psychiatrist
2. Jr. Psychologist 2. Jr. Psychiatrist 2. Sr. Psychologist 2. Jr. Psychologist 2. J. Psychologist 2. J.Psychologist
3. Social Yorker 3. Secretary 3. Sr. Consultant 3. Statistician 3. Statistician 3. Clerk
4., Secretary 4, Instrument nman
5, Clerk 5. Secretary
"’ 6. Clerk
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